Issues Workshop

1½ hours

A facilitator, either from within the congregation or, if felt more fitting, external, needs to run this workshop.

Assuming a group of around a dozen congregants, divide into three groups of 4.

Ask each group to consider the following questions (45 minutes) and record their responses on a flipchart (or for very progressive congregations, on a computer with word or, preferably, powerpoint):

1. What are the two most important issues for the community of which you are a part?

2. What can your congregation, either directly or indirectly, do to address these issues?

3. What resources will you need to address these issues?

4. Who will need to be involved in a project to address these issues?

5. What results will such a project need to achieve for it to be deemed a success?

Bring the group back together and take feedback from each group (5 minutes each).

As facilitator, identify the common factors from the groups and ask each group which would be their priorities. Move the group towards agreeing a Clear Purpose for the project they wish to see undertaken. (20 minutes)

Ask the group for feedback on the value of the session (evaluation) and agree a follow-up meeting to begin to plan the project itself.

