Constitution of the Transform Our Community Youth Service








Name:





The name of the organisation shall be the “Transform Our Community Youth Service”, hereinafter referred to as the TOC Youth Service.








Mission Statement:





The Mission of the TOC Youth Service is to ensure a comprehensive Youth Service in <our community> and the surrounding area, providing a curriculum which enables young people to build friendships and develop a strong social, personal and spiritual identity.








Objects:





The object of the TOC Youth Service shall be:





a)	Physical, cultural and faith informal education of young people in <our community> and its environs;


b)	To promote the interests of young people of both sexes in amateur sports, in all forms of cultural and communal activities;


c)	To provide members of the TOC Youth Service with facilities for training in all its activities;


d)	To foster better understanding and friendship between faiths by means of sporting, cultural and educational activities.








Governance:





Management Group:





The Management Group of the TOC Youth Service is the body which controls the affairs of the TOC Youth Service. It shall set policy, manage finances, fund-raise, manage buildings, oversee the youth work and all other matters pertaining to the TOC Youth Service.





The Management Group shall be made up of the following positions elected at the Annual General Meeting:





A Chairperson, who shall chair meetings, including the Annual General Meeting, and oversee the work of the Management Group;


A Vice-Chairperson, who shall manage the publicity and public relations and shall take on the responsibilities of the Chairperson in their absence;


A Secretary, who shall ensure the distribution of dates, agendas and minutes of meetings and keep said minutes;


A Treasurer, who shall chair the fund-raising group and manage the accounts of the TOC Youth Service;


A Fund-raising Officer (Events), who shall be responsible for co-ordinating fund-raising events and shall be a member of the fund-raising group;


A Fund-raising Officer (Trusts), who shall be responsible for co-ordinating Trust applications and shall be member of the fund-raising group;


A Youth Work Officer, who shall support and supervise youth work undertaken;


A Sports Officer, who shall chair the sports group and be responsible for ensuring communication between sporting activities run by the TOC Youth Service;


A Volunteer Officer, who shall seek volunteers, and assist in the co-ordination of their work, for the TOC Youth Service;


A Building Officer, who shall be responsible for ensuring the upkeep of premises managed by the TOC Youth Service;


An Officer without Portfolio, who shall take on responsibilities as agreed by the Management Group;





and the following appointed positions:





Three young people, 18 or under, appointed by the young people of <our community> via a representative forum/council, with the Management Group ensuring that such a meeting takes place at least annually;





Up to two more people may be co-opted by the Management Group. The quorum for meetings of the Management Group shall be a half of its membership at that time.





Minutes of Management Group meetings shall be distributed not more than two weeks after said meeting and not less than seven days before the next meeting.





The Management Group shall meet at least once every three months and not less than five times in any academic year. Not less than seven days notice of meetings, together with an agenda, shall be given by the Secretary or their appointee. Meetings shall be called by the Secretary or by any two members of the Management Group.





Emergency meetings of the Management Group may be called by the Executive or by any two members of the Management Group where delaying until the next scheduled Management Group may be detrimental to the work of the Trust. Such meetings shall require at least 24 hours notice.





Any member of the Management Group who brings the organisation into disrepute, or who fails to fulfil their responsibilities, shall be asked to attend a meeting of the Management Group to explain their actions. The Management Group may consider a vote of “no confidence” in such circumstances. Any member of the Management Group shall be required to resign following a vote of “no confidence” passed by a two-thirds majority at a meeting of the Management Group. Vacancies left by any resignations shall be filled by co-option.





Any member of the Management Group who fails to attend two Management Group meetings without acceptable apologies shall be deemed to have resigned.





Executive:





There shall be an Executive comprised of the Chairperson, Vice-Chairperson, Secretary, Treasurer and not less than one, but not more than two, other officers appointed by the Management Group. This committee shall meet between full meetings of the Management Group and report to the Management Group on any decisions made at their next meeting or earlier if deemed necessary.





The quorum for meetings of the Executive shall be three members.





Workers employed by the Trust shall be expected to attend meetings of the Management Group and the Executive when invited.








General Meetings:





Any individual paying a subscription, the level of which shall be set by the Annual General Meeting, shall become a ‘subscriber’ with voting rights at General Meetings of the TOC Youth Service.





Annual General Meeting:





The Management Group shall convene an AGM once in each academic year, not more than 15 months after the previous AGM. The AGM shall:





Receive minutes of the previous AGM;


Receive the Chairperson’s report and other reports from the Management Group;


Receive reports from Workers employed by the TOC Youth Service;


Receive Accounts and agree the Budget;


Set the subscription level for the coming year;


Elect members of the Management Group;


Have the opportunity to amend the constitution;


Conduct other business.





Notice of the Annual General Meeting shall be given at least 21 days in advance, by the Secretary or their appointee, and publicised to all subscribers. Said notice shall include the dates for close of nominations for elections and deadline for motions for discussion.





Any decisions taken by the Annual General Meeting shall become effective at the conclusion of the AGM.





Other General Meetings:





An Extraordinary General Meeting (EGM) may be convened at the request of the Executive or Management Group or not less than ten subscribers. Such request shall be made to the Secretary or Chairperson at least 14 days before the proposed date of the meeting and shall signify the date, time and purpose of the proposed meeting.





Notice of an Extraordinary General Meeting shall be given at least 5 days in advance and publicised to all subscribers.








Elections:





Elections for positions on the Management Group shall be conducted by a Returning Officer appointed by the Management Group.





Those eligible to stand in elections shall be residents of <our community> or its environs and be 18 or over on the date of the AGM.





Nominees for the position of Chairperson shall have served a minimum of one year on the Management Group.





The membership of the Management Group shall become effective at the conclusion of the AGM. Those elected shall serve until the conclusion of the next AGM.








Other Meetings





There shall be a Fund-raising Group comprised of the Treasurer, the Fund-raising Officers and further members appointed by the group itself.


The Fund-raising Group shall meet at least once every three months and not less than five times in any academic year and shall report to the next meeting of the Management Group following a meeting.





There shall be a Building Group comprised of the Building Officer, two members appointed by the Management Group and further members appointed by the group itself.


The Building Group shall meet at least once every six months and not less than three times in any academic year and shall report to the next meeting of the Management Group following a meeting.





There shall be a Publicity Group comprised of the Vice-Chairperson, Secretary and further members appointed by the group itself.


The Publicity Group shall meet at least once every four months and not less than four times in any academic year and shall report to the next meeting of the Management Group following a meeting.





There shall be a Youth Work Group comprised of the Youth Work Officer, Volunteer Officer, 2 young people and further members appointed by the group itself.


The Youth Work Group shall meet at least once every four months and not less than four times in any academic year and shall report to the next meeting of the Management Group following a meeting.





There shall be a Sports Group comprised of the Sports Officer, one representative of each sporting activity run by the TOC Youth Service and further members appointed by the group itself.





The Sports Group shall meet at least once every six months and not less than three times in any academic year and shall report to the next meeting of the Management Group following a meeting.





Other ad-hoc working groups may be established at any time by a decision of the Management Group or a General Meeting.








Policy:





The Management Group has the power to make policy decisions for the TOC Youth Service. The Management Group shall also accept as policy, decisions made by a General Meeting.





No policy decision taken by the Management Group or any General Meeting shall be binding on the TOC Youth Service if said policy is in breach of this constitution and/or will or could render the TOC Youth Service in breach of its charitable status.





Policies of the TOC Youth Service shall be held by the Secretary or their appointee and be available to any subscriber who wishes to view them.





Finance:





Funds shall be banked in the name of the TOC Youth Service. The signatories to the account shall be any two of four persons, to include the Treasurer, the Chairperson and two other members of the Management Group. 








Constitutional Amendments:





This constitution may be amended by a two-thirds majority at a General Meeting. Such amendment must be acceptable to the Charity Commission and shall become effective at the end of the meeting at which it was passed. 








Standing Orders:





Management Group Meetings





1.	Motions, or items, to be discussed may be put to the Management Group who shall, if a majority wish to do so, consider them.





2.	There shall be a proposing speech for a motion, which shall be for no more than two minutes, followed by discussion for a time period set by the Chairperson, followed by a summation of no more than one minute. 





3.	Amendments to a main motion must be made during discussion. There shall be a proposing speech for the amendment, lasting not more than ninety seconds, followed by discussion for a time period set by the Chairperson, followed by a summation of no more than thirty seconds.





4.	Extensions to any time period may be agreed by a two-thirds majority of the meeting.





5.	In the event of a tied vote on any issue, the Chairperson shall cast an extra vote in the direction which maintains the status quo.





General Meetings





6.	Management Group Meeting standing orders 2, 3, 4 and 5 shall apply.





7.	Motions to be discussed at a General Meeting must be received by the Secretary or Chairperson at least 14 days before the meeting.





Elections





8.	Nominations for any position on the Management Group must be received by the Secretary, or their appointee, at least 3 days before the AGM.





9.	If no nominations are received for a position, the Chairperson will re-open nominations from the floor of the AGM.





10. The manner in which elections are conducted, including speeches, questions and publicity shall be decided by the Returning Officer whose decision shall be final.


