Partnership Agreement between Our Youth Project and Your Organisation


This PARTNERSHIP AGREEMENT is made on XX Month 200X between Our Youth Project, hereafter known as “The Project”, and Your Organisation, hereafter known as “The Organisation”. 

TERM. The partnership shall begin on XX Month 200X and shall continue until terminated as herein provided.

IDENTITY. The Project and The Organisation exist as separate organisations, managed by their own independent management groups and with their own separate and legal constitutions.

PURPOSE. The purpose of partnership work covered by this agreement shall be to deliver common strategic objectives and meet the needs of young people who utilise the provision of both organisations.

APPLICATION. The agreement shall apply where the organisations jointly develop and/or deliver work.

VALUES. The Partners recognise the shared values of:

· Involving young people in the design, delivery and evaluation of services;

· Facilitating and empowering the voice of young people;
· Supporting young people’s exploration of new ideas, interests and creative ability;

· Viewing young people positively, not labelling or categorising them as deviant;

· Helping young people achieve stronger relationships and collective identities, particularly their spiritual identities;

· Strengthening young people’s belief in themselves and their capacity to grow and change;

· Working with other agencies which contribute to young people’s social, personal and spiritual development; 
· Complementing and supporting school and college-based education by encouraging and providing other opportunities for young people to achieve and fulfill their potential.

COMMITMENT. Both Partners are committed to providing young people with:

· A safe, warm, well equipped meeting place;

· Programmes that support personal, social, educational and spiritual development;

· Confidential information, advice and support;

· Opportunities to have a voice and be a part of decision making;

· Opportunities to achieve through accredited programmes and awards;

· Youth workers who will make contact with young people in their communities;

· A range of challenging, creative and adventurous activities to get involved in with others.
JOINT RESPONSIBILITIES. Both partner organisations will:

· Promote effective working relationships and encourage good practice between staff, volunteers and young people;

· Consult each other on significant matters that affect services and the way they are delivered;

· Follow the principles of good practice in ensuring equality of opportunity;

· Monitor service use in order to evaluate existing services;

· Involve the people who use our services to make sure we are continually improving the way we deliver;

· Be explicit about the needs we want to meet;

· Work together to analyse need and plan future service delivery.

MANAGEMENT. Each partner organisation recognises the independence of the other and shall not be involved in their management. Management of joint pieces of work shall be conducted together with decisions made by consensus.
Joint meetings of both partners’ Management Groups shall occur at least once every year.

PUBLICITY. Publicity for joint work shall be agreed prior to it being produced between, in the first instance, the senior worker of both organisations or, where appropriate, both Management Groups. 

RESOLUTION OF DISPUTES. Should either party fail to comply with the terms of this agreement and if the matter is considered as a major breach, the following course of action will be taken:
i. A request for a meeting can made by either party to take place within ten working days;

ii. If the matter is still unresolved it can be referred to an impartial arbitrator to be agreed by both parties.

iii. If the matter cannot be resolved to both parties’ satisfaction, the agreement can be terminated by either party, in writing, with no less than 8 weeks notice.

VARIATION AND TERMINATION. These terms may be varied, renewed or renegotiated at any time by agreement in writing between the partner organisations without prejudice to the validity of any acts or events taking place before such variation under these items.

Either partner organisation may terminate this agreement by giving 8 weeks notice to the other partner.

I confirm that our organisation has read and agrees with the shared values and principles outlined herein. We support the joint promises made and are committed to working with our partners in a fair and equitable manner. 

Signed _________________
Signed _________________

On behalf of The Organisation
On behalf of The Project

Date _________________
Date _________________
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