Terms of Reference

The XXXXXX Consortium is a partnership of voluntary, statutory and private sector agencies, young people and other individuals. It is an open partnership meaning that it welcomes other interested agencies and individuals who sign up to this agreement.

The partnership aims to ensure that young people are able to benefit from using facilities in the community and that the community benefits from young people using its facilities.

There are two main strands to the work of the partnership: 

1) Delivering activities to engage young people, identifying their needs, and where necessary signposting them to appropriate agencies.

2) Further development of a strategy towards a focus for young people in the community. This includes identifying funding for the development of community-based projects.

The partnership agreement dated XX Month 200X applies to all those partners currently involved in the XXXXXX Consortium and those wishing to become involved. 

The founding partners are:

Statutory Agencies:

Voluntary Agencies:

Private Sector Agencies:

Young People:

Individuals:

This partnership agreement is based on the Local Compact between the Statutory and Voluntary and Community Sectors.

Members of the consortium agree to: 

· Promote effective working relationships between sectors and encourage good practice and consistent approach

· Consult each other and young people on significant matters that affect the project, allowing for reasonable response times 

· Collaborate to ensure the most efficient use of the available resources and avoid duplication

· State the purpose of our actions, keeping them clear and relevant

· Be explicit about the needs we want to meet and the methods we intend to use

· Ensure that policies procedures and practices do not lead to discrimination or other unfair treatment.

· Respect the confidentiality of information shared by partners

· Evaluate the work we carry out, tackle poor performance and respond promptly and fairly to complaints

· Involve young people at all levels and stages of the work carried out by the consortium 

Signed: 

Name……………………………………………………..

Agency…………………………………………………………..

Name……………………………………………………………..

Agency…………………………………………………………..

etc

