Suggested Agenda for Initial Partnership Group Meeting

1. Apologies

2. Overview of purpose for partnership (it would be best if an initial document has been distributed which outlines the purpose)
3. Small group workshops on what each partner has to offer

· What specifically can your group contribute to the purpose of this partnership?

· What would you want from other groups in the partnership?

· How would you want to see the partnership constituted – formal or informal or where in between?

· Which groups do you think have a key role in the partnership and which are more peripheral?

· What timeframe do you think is realistic for the work of the partnership?

4. Feedback from workshop groups

5. Next Steps ((the facilitator of the meeting should propose some of the following, or other steps if they are obvious)
· The feedback from the workshop groups will be collated and put into a report, which will be distributed prior to the next meeting.

· A draft proposal for the type of partnership will be distributed.

· A further sub-group will meet to draw out proposals.

· Potential partners not present will be contacted for their input.

· Further meetings will be held to:

i. Agree on the type of partnership

ii. Draw up a partnership agreement

iii. Agree on joint work

iv. Draw up an action plan

v. Plan a fundraising strategy

6. Any other business

7. Date of Next Meeting

