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HISTORY

Some ten years ago, members of the Alderley Edge and Knutsford Methodist Church Circuit felt there was a need for a community project on the Over Ward Estate and decided to explored the possibilties. The Methodist church employed a Deacon to set up the project who spent the first year of her appointment consulting with the community and with various practioners working within the community.

The main conclusion arising from this consultation was the need for a shop-front location in the centre of the community. A lease was acquired on premises, which was originally planned to be a place to come and buy second hand clothes and have a cup of tea/coffee. However, The Welcome soon expanded beyond this smaller concept as it began to meet the needs of the community.

At this time there was also an after school club two evenings a week. This enabled young people to drop-in for a hot drink, toast and a time of fun and sharing.

Initially open four days a week, The Welcome got its name from the community following consultation, a selection process and a community vote. It was a unanimous decision that the name Welcome be used, confirming two things to the church. Firstly, the community had indeed welcomed the church as a part of the community itself, and secondly, that The Welcome was indeed just that - a place where ALL are Welcome.

There have been several changes at the Welcome since the beginning and rightly so. The Welcome is a community project that is there to work alongside the community and as such the work continues to evolve with the needs of the community at any given time.

The Welcome is about to embark on an expansion project, doubling in size after leasing the shop next door and providing yet more services to its community.

MISSION, AIMS and OBJECTIVES

Mission Statement

The Welcome aims to develop holistically the well-being of the people of Over Ward by reaching out to the community

Aims

The Welcome Over Ward Project aims to:

· Facilitate relevant and accessible worship for the community (Spiritual well-being)

· Operate a community café selling healthy low-cost snacks and offer healthy eating sessions for all age groups  (Physical well-being)

· Act as an information and advice centre accessible and available to all members of the community (educational well-being)

· Facilitate appropriate and accessible space to meet identified needs within the locality – e.g. skills workshops, prison chaplaincy etc either directly or with partner agencies.

Objectives

The following objectives will meet the above aims:

· Organise suitable events for praise, outreach and spiritual fulfilment

· Provide a varied menu of healthy food choices

· Offer regular activity sessions exploring healthy lifestyle options and advice

· Approach external agencies to provide guidance and assistance through open access sessions

· Provide toddler, after school, craft and youth groups

· Network with any agencies whose core aim is the benefit the residents of Over Ward

 ENVIRONMENTAL CONTEXT

The town of Knutsford is split into two Wards, one Tatton Ward well known as an affluent area of Cheshire with high-class shops and restaurants. This area also has a vast selection of architectural delights with an array of Italian designs. Many people who live in this ward own their own homes and have professional employment. In contrast, the other Ward of Knutsford, Known as Over Ward, has within it an area of deprivation and high unemployment, although a proportion of people in this area do own their own homes and also are employed.

In an area on the edge of Over Ward known as Longridge/ Shaw Heath is a Manchester overspill estate with over four hundred houses. In November 2000, Manchester Methodist Housing Group assumed responsibility for these houses. They have worked hard and have carried out much needed home improvements and are committed to working in partnership with many agencies on the estate.

As you can see from the map 1 Longridge is quite isolated and although there is a bus service into town running every half an hour, the cost is 75 pence for a child and £1.10 for an adult each way. This can take quiet a large portion of a family’s benefit if they have to pay for two or three children each day to enable them to get to the local High school.

The Welcome is situated in a parade of Shops just off Longridge, which is marked on Map1.

LOCATION, PREMISES and ORGANISATION
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Our 3 community partners are:

St Johns Wood 

Healthy Living
     Open House at 106 (mmhg)  

Community Centre  
Organisation

The Welcome employs a Project Manager, responsible for the day to day running of the project and pastoral care for the community and volunteers. There is a Minister responsible for Pastoral Oversight of the Project and the project is overseen by a Leadership Team comprising:

Fundraiser

Treasurer

Property Officer

Secretary

Circuit Meeting Representative

Church of England Vicar

Circuit Steward

Business Adviser 

3 Local residents

2Volunteers

Staff Member

The majority of the Leadership Team are residents of Over Ward.

Currently on the estate the Welcome works in partnership with three main service providers. They are Healthy Living, St Johns Wood Community Centre, Open House at 106 (mmhg).

CURRENT ACTIVITIES and SERVICES 

The Welcome’s activities and services currently provided are:

	Mon:




	Parenting classes , Guided walks, Karate, Junior Youth Club

C.A.B., S.A.F.F.A. Advice session, Tai Chi pm, Buddest meeting

Aerobics, Yoga. Toddler group am Drop-in pm Two course lunch for £ 2.25 at the Drop-in Café, 

	Tue:
	Cookery sessions, Line Dancing, Fresh expression of Worship,

Drop-in Café, Pool & Craft Club 11- 14, Day Centre, S.A.F.F.A.

Lunch Club

	Wed:
	Yoga for Children, Football school, Aqua Aerobics, Prayers,

Arts and Crafts 16 upward, Drop-in Café, V.I.P. Visual Impaired Group, C.A.B., Over sixties group.



	Thu:


	Chairobics, Diet & Fitness club, Welcome workshop Maths and English, Little Stars After School Club ages 5-11, Drop- in Café, Lunch Club,

Bridge, S.A.F.F.A.


	 Fri:
	Shop Mobility 10.15- 1.00, in conjuction with The Welcome Friday’s social, C.A.B, S.A.F.F.A., Dusty Dreams Toddler group 1-3pm


Every Third Sunday 2.30-3.30

2 Course Lunch with Communion @ Café Church

APPENDICES


1. Pen Pictures of some of those who use the facilities at The Welcome

Mary is a single mum who attends the workshop in order to improve her employment prospects later on.

Shaun is a former Heroin addict who is being helped through our partnership links with the D.I.P. Drugs Intervention team.

Ethel is a widow with very little mobility who very much enjoys the Arts and Crafts group.  Here we provide transport to and from the group, social interaction from a vast age range, there is also an emphasis on being valued as an individual, as the group not only plan the sessions together they are encouraged to participate in many activities including the Nativity!

2. Brochure
Please see separate attachment.
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