
Budget for Organisation and for this project – example of 2 year project

	EXPENDITURE
	2007/2008 Total Organisation Budget    £
	2007/2008 Project Budget

£
	2008/2009 Project Budget

£


Employment costs

	Salary costs (inc NIC, Pension etc.)
	133,531
	54,305
	*55,934


Premises

	Rent/hire of venue/rates
	15,500
	3,000
	3,000

	Heat, light, maintenance costs
	2,250
	700
	*721

	Other premises costs
	
	0
	0


General running costs

	Administration: post, stationary, telephone etc
	3,200
	600
	*618

	Transport/travel
	1,700
	500
	500

	Publicity
	500
	200
	200

	Volunteer expenses
	2,188
	500
	500

	Training (for staff, volunteers and management committee)
	2,000
	1,000
	400

	Training for Young People
	4,773
	1,400
	700

	Other programming costs (resources, equipment hire etc.)
	7,735
	1,500
	*1,545

	Audit, insurance etc
	3,600
	1,200
	*1,236

	Other costs
	19,932
	0
	0

	TOTAL EXPENDITURE
	194,909
	64,905
	65,354


	INCOME Identify grants as: Secured (S)

Or Subject to Application (A)
	2007/2008

Total Budget

£
	2007/2008 

Project Budget 

£
	2008/2009 

Project Budget 

£


	Local Authority Youth Service Grant
	23,500
	23,500
	24,205

	Other Local Authority grants/contracts
	2,500
	0
	0

	Other grants Secured
	104,259
	30,000
	20,000

	Other grants subject to application
	40,000
	10,000
	20,000

	Other fundraising
	4,214
	1,405
	1,149

	Other income generation
	20,436
	0
	0

	TOTAL INCOME
	194,909
	64,905
	65,354


* Adding 3% to account for inflation is good practice
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