Business Plan for Our Project


Description of the Organisation
Mission Statement
Aims and Objectives
Management Group and Key Personnel

Organisation Structure
History

Development of Organisation

Previous Successes

Operations 

Premises

Present Activities and Services
Hours of Operation
Staffing
Annual Work Plan

Staff Management Overview

Environmental Context

Economic and Social Factors

Community Demography


Research

Competitive/Partnership Environment
Evidence of Need
Opportunities

Long-Term Opportunities

Long-Term Goals

Steps for Achieving Goals

Risks Associated with Growth

Project Proposal

Project Envisaged

Target Users
Project Work Plan

Monitoring Performance Mechanisms

Evaluation

Advertising and Promotion Plans
Resource Requirements: Equipment, Personnel, External/Partners

Finance

Income and Expenditure Account

Balance Sheet

Financial Forecast/Budget
Cash Flow Projections

Funding Options
