Limiting Bureaucracy

Bureaucracy itself is neither good nor bad but, when it expands to prevent you delivering your project because you are too busy managing the processes set up to oversee the project, you have a problem. 

For each new process you put in place you should ask yourself:

· Is this covered by another process we already have?

· Does the information/outcome (e.g. external funding or success measures) we will get from this process more valuable than the time it will take away from undertaking the task?

· Will the process enhance the task?

You should also regularly – every 6 months or at least annually – review your processes to check whether they continue to serve a useful and valuable purpose that enhances the task.

