Probation Assessment Form

Aspects of Performance

	
	
	A
	B
	C
	D
	E
	F
	

	Professional knowledge and skills.
	Very well equipped with appropriate up-to-date knowledge.
	
	
	
	
	
	
	Displays serious gaps, weaknesses or limitations in knowledge.

	Application of professional knowledge and skills.
	Highly proficient in the practical application of professional knowledge and skills.
	
	
	
	
	
	
	Does not apply professional knowledge/ skills to good practical effect.

	Management of staff.
	Organises and inspires staff to give their best.
	
	
	
	
	
	
	Inefficient in the use of staff; engenders low morale.

	Relationships with young people, colleagues, other professionals.
	Sensitive to other people’s feelings; tactful understanding of personal problems; earns great respect.
	
	
	
	
	
	
	Ignores or belittles other people’s feelings, intolerant and does not earn respect.

	Overall commitment to probationary period tutorials.
	Maximum commitment, attendance, completing tasks, etc.
	
	
	
	
	
	
	Minimum commitment.

	Ability to organise time effectively.
	Sets priorities and uses time effectively.
	
	
	
	
	
	
	No priorities, muddles through tasks.

	Acceptance of responsibility.
	Seeks and accepts responsibility at all times.
	
	
	
	
	
	
	Reluctant to take on responsibility and avoids it whenever possible.

	Administrative procedures.
	Effectively and efficiently carries out administrative duties.
	
	
	
	
	
	
	Ineffective and inefficient in carrying out administrative duties.


Key
A   Outstanding

B   Very Good


C   Good



D   Fair


E   Not quite adequate
F   Unsatisfactory

Comments.

Training needs.

In completing this section you should take into account any views expresses by the worker.

a.
If as a result of the assessments made earlier in the report, you consider that performance or potential could be improved by training, please specify the needs and the area of training considered appropriate.

b.
If they cannot be met by training on the job, please suggest if possible, in which way they might be met.

Indicate below any special factors that have affected performance.

Long term potential (could include career potential).

Developmental needs (could include tasks, projects – group or individual, in-service, responsibilities, etc).

General remarks (please provide any additional relevant information here, drawing attention to any particular strengths and weaknesses).

Signed:
________________________________
Line Manager.



________________________________
Worker.



________________________________
Date.

Overall Assessment of Performance During Probationary Period

MANAGER’s/ Probationer’s Report

To be completed jointly by Manager and Probationer.

1st/ 2nd/ 3rd/ Final Report
(delete as appropriate).

Name of Manager

____________________________________

Name of Probationer
____________________________________

Date



____________________________________

Indicate overall performance of these duties ticking the appropriate below.

(Tick one box only).

Outstanding


Exceptionally effective.



Very Good


More than generally effective, 






but not positively outstanding.


Good



Generally effective.




Fair



Performs duties moderately


well and without serious 

shortcomings. 

Not quite adequate

Definite weaknesses make 







him/ her not quite good





enough to get by.

Unsatisfactory

Definitely not up to the duties.











