Group Contracts

The idea of a Group Contract is to be pro-active; taking steps to prevent problems occurring and setting strategies for dealing with them when they do. By involving the group in agreeing a contract for their behaviour and other issues, they are more likely not to break it and, if they do, to accept the agreed consequences.

Step 1    SET YOUR CONSTRAINTS

Will you be allowing the group to full create the contract or are there ‘givens’ which they must take into account? There is no right or wrong here, it is for whoever is leading the group, in line with any organisation policies, to decide.

Step 2   GIVE THE GROUP CLARITY

Share with the group what you are looking for. Is it just agreement around behaviour or do you want them look at related issues?

Also make it clear what constraints there are, if any. Does your organisation’s policy override any agreement? What is open for negotiation? etc.

Step 3  EXPLORATION


Ask the group to consider what may occur in the situation this is relevant to (youth clubs, residential etc). Ensure that all issues that you feel need to be considered, are. You can do this using a flip chart, brainstorming, group discussion, pairs work etc.

Step 4   DIRECTION 


Where necessary, ask the group “What if” questions e.g. “ What if somebody does not want to take part in a programme?” 

Step 5   IDENTIFICATION

Clearly identify the set of occurrences/issues you will be making agreements on. Ensure the group agrees this.

Step 6    RESPONSE

Ask the group to match responses and consequences to each occurrence/issues identified. Much of this will come from the previous steps. Ensure you, and/or others, have been taking notes to reflect back what was said to the group.

Step 7   AGREEMENT

When a wording has been found, state it back to the group to check understanding and to get agreement. Ensure that no part of what is being agreed is unacceptable to the organisation.
Step 8   ACTION

Action the contract by printing a copy for each member of the group or by some other method. You may want the group to sign it or this may be something they consider as an issue.

EXAMPLES

Here are three examples of contracts from different groups:

Group Contract Example 1
Group Contract Example 2
Group Contract Example 3
Developed by Jonny Wineberg. July 1998


